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PREAMBLE

Recognizing that our prime purpose is to provide education of the highest possible quality for the children of Westford, we, the undersigned parties to this Contract, declare that: 

a.
Under the laws of Massachusetts, the School Committee, hereafter called the Committee, elected by the citizens of Westford, has final responsibility for establishing the educational policies of the public schools of Westford.  Unit B employees are responsible for reading and abiding by School Committee policy.  The Committee will make School Committee policies and regulations readily available to all Unit B employees on the school website.

b.
The Superintendent of Schools of Westford (hereinafter referred to as the Superintendent) has responsibility for carrying out the policies so established.

c.
Fulfillment of these respective responsibilities can be facilitated and supported by consultations and free exchanges of views and information between the Committee, the Superintendent, and the Unit B employees in the formulation and application of policies relating to wages, hours, and other conditions of employment.  The fact that certain conditions are reduced to writing does not alleviate the responsibility of either party to meet with the other to discuss and consult on appropriate matters not originally covered in this agreement.

d.
Pursuant to law here applicable, neither party in any negotiations shall have any control over the selection of the representatives of the other party and each party may select its own representatives, and while no final agreement shall be executed without ratification by the Association and the Committee, the parties mutually pledge that their representatives will be clothed with all necessary power and authority to make proposals, consider proposals, and reach compromises in the course of negotiations.

ARTICLE I 

SCOPE/RECOGNITION

The Committee recognizes the Westford Education Association as the sole and exclusive collective bargaining representative for Unit B employees of the Westford Public Schools who are evaluators of performance of Unit A members.  Unit B includes the following positions:  Grade K-5 Curriculum Coordinators, Grade 6-12 Curriculum Coordinators, Grade 6-12 Guidance Facilitator, Elementary Guidance Facilitator, and Team Chairpersons.  Unit B excludes positions ineligible by law (Superintendent and Principals) and expressly excludes the Assistant Superintendent, Director of Pupil Personnel, Director of School Finance, Assistant Principals, Athletic Director, Director of Information Technology and Library Media Services, Network Administrator, Director of Student Information Services, and those employed on an interim basis in a position covered by this Agreement.  
ARTICLE II 

RIGHTS OF COMMITTEE

The Committee is a public body established under, and with the power provided by, the statutes of the Commonwealth of Massachusetts.  As the elected representatives of the citizens of Westford the Committee is charged with final responsibility for the quality of education in, and the efficient and economical operation of, the Westford Public Schools. It is acknowledged that the Committee has the final responsibility of establishing the education policies of the Public Schools of Westford insofar as the law allows.

Nothing in this Agreement shall be deemed to derogate or impair the powers and responsibilities of the Committee under the statutes of the Commonwealth or the rules and regulations of any agencies of the Commonwealth. Except as expressly modified herein, said rights and powers include, but in no way are construed as limited to, the subjects mentioned in the table of contents of this Agreement.

ARTICLE III 

RIGHTS WITH OR WITHOUT PROFESSIONAL STATUS

3.1 The Superintendent may dismiss a Unit B employee with professional status for just cause after providing a written notice of intent to dismiss with an explanation of the grounds for the dismissal, and, a reasonable opportunity within fifteen days after receiving such notice to review the decision with the Superintendent at which meeting such employee may present information pertaining to the bases for the decision and is entitled to have counsel at the meeting.  A Unit B employee with professional status may seek review of a dismissal at arbitration under the procedures of Article V.

3.2 In the event of:

a. Dismissal of a Unit B employee without professional status who has more than 90 days of service; or

b. Failure to renew a contract of a Unit B employee without professional status; or

c. Dismissal from, or the failure to renew the appointment of a Unit B employee to an extra duty enumerated in the salary schedule;

the Unit B employee shall have the right to meet and discuss the matter with the Superintendent and a right to have counsel at that discussion if the employee so desires, in instances when the employee has not received an indicated receipt of a prior unsatisfactory evaluation.  However, it is recognized that the decision of the Superintendent after any such discussion is final and shall not be challenged through the grievance/arbitration provisions of this Agreement.

3.3 A Unit A employee with professional status who obtains a Unit B position will retain professional status upon transfer to Unit B.

ARTICLE IV 

GRIEVANCES

4.1 For the purposes of this Agreement, a grievance shall be defined as:  Any complaint by an employee in Unit B covered by this Agreement that (1) he/she has been subjected to a violation, inequitable application or misinterpretation of a specific provision of this Agreement, or (2) he/she has been subjected to an arbitrary or capricious act contrary to established practice.

An "aggrieved person" is the person or persons making the claim. A "party in interest" is the person or persons making the claim and any person who might be required to take action or against whom action might be taken in order to resolve the claim.

Time Limits. All time limits herein, except in Section 6, shall consist of school days from September 1 through May 31. From June 1 through August 31 may be referred to as calendar days. It is understood that any grievances pending at the conclusion of this contract will remain operative in the subsequent contract period unless settled in negotiations.

4.2 The purpose of this procedure is to secure, at the lowest possible administrative level, equitable solutions to the problems which may from time to time arise affecting the welfare or working conditions of Unit B employees.  Both parties agree that these proceedings will be kept as informal and confidential as may be appropriate at any level of this procedure.

4.3 All documents, communications, and records dealing with the processing of a grievance will be filed separately from the personnel files of the participants. 

4.4 Any party in interest may be represented at all stages of the grievance procedure by a person of his/her own choosing except that he/she may not be represented by a representative or an officer of any organization other than the Association or MTA-NEA officials.  When a Unit B employee is not represented by the Association, the Association shall have the right to be present and to state its views at all stages of the grievance procedure except at Step 1.

4.5 Since it is important that grievances be processed as rapidly as possible, the number of days indicated at each step should be considered as maximum and every effort should be made to expedite the process. The time limits specified may be extended only by prior mutual agreement.

4.6 If, at the end of the thirty (30) calendar days next following the occurrences of any grievance, (or when the Unit B employee should reasonably have had knowledge of such occurrence) the grievance shall not have been presented in writing at Step 1, set forth below, the grievance shall be deemed to have been waived; and any grievance in course under such procedure shall also be deemed to have been waived if the action required to present it to the next step in the procedure shall not have been taken within the time specified therefore in this Article.

4.7 Subject to the foregoing, all grievances must be processed in accordance with the steps, time limits, and conditions set forth below:

Step 1:
The grievance is presented during non-work hours to his/her Supervisor who shall give his/her answer in writing within five (5) days. If the grievance is not satisfactorily settled at this step, it may

Step 2:
Be reduced to writing by the employee within fifteen (15) days after receipt of the Supervisor’s answer and be presented to the Superintendent of Schools. The Superintendent or his/her designee and employee, if so elects, a Unit B Representative, or his/her designee, shall meet to discuss the grievance within ten (10) days after receipt of the written grievance.  Grievances reaching the Superintendent's level will be summarized and forwarded to the Committee for their information. The Superintendent shall elect whether this discussion shall take place during working hours or not. The Superintendent, or his/her designated representative, shall give his/her written answer to the grievance within seven (7) days following the conclusion of the meeting. If the grievance is not satisfactorily settled at this step, it may

Step 3:
Be appealed in writing within five (5) days after receipt of the written answer of the Superintendent by the Teacher to the School Committee. The School Committee, and/or its designated representatives and the employee, if so elects, counsel and/or an authorized representative of the Association, shall meet to discuss the grievance as promptly as possible, normally within fifteen (15) days, at a time mutually agreed upon between the Chair of the School Committee and the President of the Westford Education Association.  If any person, or persons, are to represent the Teacher at this meeting, the School Committee will be informed in writing prior to three (3) days before the meeting of the names and titles of such person or persons. The School Committee or its designated representative shall elect whether this discussion shall take place during working hours or not.  The School Committee will give its written answer to the grievance within ten (10) days following the conclusion of the meeting. If no satisfactory settlement of the grievance is made, it may 

Step 4:
Be appealed to arbitration by written notice of such intention to appeal within ten (10) days after the receipt of the written answer under Step 3.  This appeal to arbitration shall be in accordance with the procedure and conditions set forth in Article V (Arbitration).

4.8 A grievance not initiated within the time specified shall be deemed waived. Failure of the Association to appeal a decision within the time limit specified will mean that the grievance shall be considered settled on the basis of the decision last made and shall not be eligible for further appeal.  Failure of the Committee to answer an appeal within the time limit specified shall mean that the appeal may be taken to the next step immediately.  The above limitations may be waived by mutual agreement of the parties.

4.9 A complaint by an employee covered by this Agreement that he/she has been subjected to an unfair or discriminatory act contrary to established policy and practice may be grieved in accordance with the procedure and subject to the conditions outlined above, provided, however, that such a grievance may not be appealed to arbitration.

ARTICLE V 

ARBITRATION

5.1 In the event either party elects to submit a grievance to arbitration, the arbitrator shall be selected according to, and shall be governed by the following procedures:

The arbitrator is to be mutually selected by the Committee and the Association.  If the Committee and the Association cannot agree within seven (7) days after written notice of intention to arbitrate has been received by either party, then the party demanding arbitration shall within five (5) days, thereafter, upon written notice to the other, request the American Arbitration Association to provide a panel of arbitrators, said arbitrator then to be selected under the provisions of the Voluntary Labor Arbitration Rules.  The Association and the Committee may jointly agree to submit a grievance to arbitration before the Massachusetts Board of Conciliation and Arbitration.

5.2 Each party shall bear the expense of its representatives, participants, witnesses and for the preparation and representation of its own case.

The fees and expenses (if any) of the Arbitrator and the American Arbitration Association, or Board of Conciliation and Arbitration, shall be shared equally by the parties.

In no event shall any present or future member of the Committee have any personal obligation for any payment under any provision of this Agreement.

5.3 The arbitrator shall hold hearings promptly and, unless the time shall be extended by mutual agreement, shall issue his/her award not later than thirty (30) days from the date of the closing of the hearings, or, if oral hearings have been waived, from the date of submission to him/her of the final statement and briefs. The arbitrator's award shall set forth his/her findings of fact, reasoning and conclusions. The arbitrator shall be without power or authority to make any award which requires the commission of an act prohibited by law or which is inconsistent with any provision of this contract. The award of the arbitrator shall be submitted to the Committee and the Association, and, subject to law, shall be final and binding upon the Committee, and the Association and the aggrieved teacher.

5.4 The arbitrator shall be bound by the procedure set forth in the Voluntary Labor Arbitration Rules as now in effect or hereafter established by the American Arbitration Association, or by the applicable Rules and Regulations of the Board of Conciliation and Arbitration, in cases arbitrated before that agency.  He/she shall arrive at his/her decision solely upon the facts, evidence and contentions as presented by the parties through the arbitration proceedings.  The arbitrator shall have no power to add to, subtract from, or modify any of the terms of this Agreement, and in reaching his/her decision shall interpret this Agreement in accordance with the commonly accepted meaning of the words used herein and the principle that there are no restrictions intended upon the rights and authority of the Committee other than those expressly set forth herein.  Subject to the foregoing, the decision of the arbitrator shall be final and binding upon the parties.  The parties may, by mutual agreement, submit more than one pending grievance to the same arbitrator.

ARTICLE VI 

SICK LEAVE

6.1 Sick leave for Unit B employees with professional status shall accrue at the rate of 15 days per contract year up to an accumulated total of 150 days.  Unit B employees with professional status who have accumulated the maximum number of sick days at the start of any school year, shall have the 15 days held in escrow for their use during the year with the understanding that these sick days will be used before the accumulated sick days and that these sick days can not be accumulated beyond 150 prior to the start of the next school year.

6.2 Sick leave for Unit B employees without professional status shall accrue at the rate of ten days per year during the first three years of employment without accumulation from year to year with one exception.  Upon receipt of professional status all unused sick days accumulated during the three non professional status years will become available to the employee.  Should a non professional status Unit B employee exhaust their allotment of sick days in one of the first three years, upon notification to the Superintendent of Schools, the Unit B employee may apply prorated sick days accumulated up to the date of notification to absences due to prolonged illness or disability when additional days are necessary to make a full recovery.  The number of days eligible for use may not exceed the total number of sick days the employee had when the illness or disability began.  If this option is exercised by the employee any remaining unused sick days accumulated during the three non professional status years will not become available upon attainment of professional status.

6.3 A Unit A employee with professional status who obtains a Unit B position will be allowed to maintain any sick leave accumulated prior to the transfer and will accrue additional sick leave, as set forth above.  Unit B employees without professional status will be permitted to use only the amount of sick leave accumulated during employment in the Unit B position.  Prior accumulated sick leave will become available for use only if employee obtains professional status.

6.4 Up to 5 days of sick leave per year may be used for family related emergencies involving a mother, father, husband, wife, children and any person when the care of such persons is the primary responsibility of the employee. Each new parent may apply unused sick leave of up to five (5) consecutive days following the birth or adoption of a child; such time to run concurrently with sick leave available for child birth through other provisions of this contract.

ARTICLE VII 

PERSONAL, FUNERAL AND RELIGIOUS LEAVE

7.1 It is recognized by all that absences by professional employees interrupt the educational process and must therefore be held to a minimum.

7.2 In each school year, professional employees may obtain up to two (2) days leave with pay for imperative personal business or legal obligations, which cannot effectively be conducted outside of school hours.  A third day of such leave may be granted to an employee for the celebration of a holiday of substantial significance to his or her religion.  Another day may be granted for religious purposes at the discretion of the Superintendent upon receipt of a written request at least five days in advance.  These days may not be accumulated.  A Unit B employee will not be required to specify reasons for a personal day, except as set forth below.

No request for personal leave will be submitted so as to extend a holiday or vacation period without a statement of reasons. Such requests may be granted at the sole discretion of the Superintendent.

The Committee fosters a climate of respect and acceptance for all its employees, strives to create an enriched and secure environment and wishes for its staff to recognize this diversity through education, information and celebration.

7.3 In the event of the death of an employee's immediate family member (mother, father, brother, sister, spouse, child, grandparent, mother-in-law, father-in-law, step-parent or any individual who resides with the employee), a maximum of five (5) regularly scheduled school days for funeral and bereavement leave shall be given to the employee without loss of pay, and with no accumulation.  In the event of the death of an employee's close relative who does not reside with the employee, the day of the funeral service will be allowed for the purpose of attending such service without the loss of the regular day's pay, and with no accumulation.

7.4 The Committee will release up to two representatives of Unit B for one professional day, without loss of pay, to allow the representative to attend the annual meeting of the Massachusetts Teachers Association.

ARTICLE VIII 

SABBATICAL LEAVE

8.1 The Committee, upon the recommendation of the Superintendent of Schools, may grant a leave of absence for study or research to any Unit B employee having served seven or more years, which would increase his professional ability, such leave to be for a period not exceeding one year at 1/2 pay, or 1/2 year at full pay, provided that prior to the granting of such leave, said Unit B employee shall enter into a written agreement with the Committee that upon termination of such leave he/she will return to serve in the public schools of Westford for a period of at least two years and that in default of completing such service, he/she will refund to the Town an amount equal to such proportion of salary received by him/her while on leave as the amount of service agreed to be rendered.  It is recognized that the Committee has the right to determine the number of such leaves, if any, that shall be granted.

8.2 Applications and selections:  Applications must be filed with the Superintendent no later than November 1 of the school year preceding the school year for which the leave is requested.  In the event a number of applications are received, the following factors will be taken into account in assigning leave:

a. Educational value of the proposed projects to the school system.

b. Length of service in the Westford Public School System.

c. Representation of areas in the system (i.e., High, Middle School, Elementary, Special).

d. Priority of application (date).

e. The availability of a qualified replacement for the person requesting leave.

8.3 During the course of the sabbatical leave, the Superintendent shall receive written reports at the end of each semester from those who are matriculating in a full time program, and bi-monthly reports from others.

8.4 A person returning from a leave under this Article, unless there has been a reduction in force that would have affected him/her, will be returned to the same or a similar position to which he/she was assigned at the commencement of the leave with all benefits (including seniority) that he/she had accrued at the commencement of the leave.

8.5 No more than two (2) Unit B employees may be on sabbatical leave at anyone time.

8.6 It is understood that the recipient of a sabbatical leave does not engage in employment for pay while on sabbatical unless written permission is received from the Superintendent.

8.7 Sabbatical leaves are granted subject to the terms set forth in the Sabbatical Leave Agreement currently in effect.

ARTICLE IX 

GENERAL

9.1 Unit B employees work the following number of days as a work year:

Grade K – 5
Curriculum Coordinators

195
Grade 6 – 12
Curriculum Coordinators

195
Grade K – 12
Wellness Coordinator

195
Grade 6 – 12
Guidance Facilitator

211
Elementary Guidance Facilitator


185
Team Chairpersons




200
(.5) Team Chair/Early Childhood Position

192.5

The school department will continue this allocation of days unless additional time is necessary to meet state requirements.

9.2 All employees covered by the Unit B contract will abide by the Committee's Policy P4l20, Criminal Offender Record Information (CORI). The results of a CORl check shall not diminish or alter the due process or other rights of any employee under the contract or state law.

9.3 The Committee hereby accepts the provisions of Section l7C of Chapter 180 of the General Laws of Massachusetts and, in accordance herewith, shall certify to the Treasurer of Westford all payroll deductions for the payment of dues to the Association duly authorized by employees covered by the Contract.  

9.4 All employees who are covered by the Unit B Contract shall be required, as a condition of their employment, to pay an agency service fee, unless they become members of the Association, within thirty (30) days of the beginning of the school year.

a. Said fee will be in an amount determined in accordance with all state and federal laws and regulations, and shall reflect the costs of collective bargaining, contract administration, and other permissible charges. No money collected from the Agency Fee shall be applied to political lobbying by the Westford Education Association, Massachusetts Teachers Association, or National Education Association. 

b. The collection of the fee shall be the sole responsibility of the Association. The Committee shall not be responsible for the implementation, collection, or enforcement of the fee with the exception that the superintendent's office will supply, on request by the Association, a confirmation of employment status for individuals.  

c. Personnel on one-year appointments shall not be required to pay the Agency Fee.  

d. The sole remedy available to the Association to enforce payment of the Agency Fee shall be to proceed to court for collection of the fee. The Committee will not be required to take any action regarding the employment status of an individual who refuses to pay the Agency Fee.

e. Personnel on salaried leave shall be required to pay an annual agency fee proportional to the salary they are receiving. Personnel on unsalaried leave shall not be required to pay an Agency Fee.

f. The agency fee language of this Agreement will pertain to all Unit B employees effective September 1, 2008 to August 31, 2011.

9.5 In order to continue the Committee’s and the Administration’s commitment to workplace safety, a School Safety Committee will be formed which will include representatives from the Administration, the Association and other employee groups.  The Safety Committee will meet regularly when any group member deems necessary or immediately in the event of an emergency.  The goal of the Safety Committee will be to review the workplace health and safety issues.  

The Safety Committee may make recommendations for action to the Administration or the School Committee.  Such recommendations shall be based on majority vote with the administration having the same number of votes as the represented employee groups combined.

9.6 The parties to this Agreement hereby express their joint intention, through the provisions of this Section, to seek to continue their harmonious relations; to promote mutual cooperation and understanding; to establish and maintain new and effective lines of communication between the parties; to insure the safety and professional well-being of the employees, all with the goal of providing the Town of Westford with the best and most effective schools possible.

In order to achieve these ideal ends, the parties recognize the need for establishing and maintaining a conduit for informal mutual expression and meaningful discussion.  Either party may request to meet on a subject by making the request in writing and identifying the subject for discussion.  Two Representatives of Unit B may meet with the Superintendent and/or Assistant Superintendent.

9.7 Unit B employees will follow Westford Public School Curriculum as approved by the Committee and the core materials provided by the Westford Public Schools as approved by the Superintendent.

ARTICLE X 

PROFESSIONAL DEVELOPMENT

Goal Statement:  The goal of Professional Development is to provide learning opportunities and support the vision and core values of the Westford Public Schools to inspire staff to be continuous learners.  Educational best practices, research, and assessment data will be considered in the development of diverse learning opportunities.  The ultimate goal of professional development is to improve effectiveness which will lead to increased student achievement. 

10.1 Unit B employees are required to attend the professional development days offered by the Westford Public Schools and other meetings as required by the Supervisor.

10.2 Unit B employees are eligible for professional development reimbursement for course tuition, workshops, conferences, seminars, and other development activities, along with related costs as approved by the Superintendent or his/her designee.  Annual limits are:

	2008-2009

2009-2010

2010-2011
	$750

$800

$875




ARTICLE XI 

POLICY STATEMENTS

The following are policy statements of the Committee which both the Committee and the Association have agreed upon. These statements are meant to clarify certain areas where problems may arise.

11.1 Personnel Files - A copy of any material that is put in a central office personnel file must first be sent to the Unit B employee to make him/her aware of the situation.  The employee will have a right to submit a written, dated response or comment to such material within 30 days after he/she receives the copy, and such response shall be included in his/her file.

11.2 Access to File - Unit B employees have the right to review the contents of their central office personnel file during the normal business day. Excluded from this review would be any "confidential documents" received prior to the date of hire.

11.3 Job Openings - All job openings will be announced internally at the same time as outside the system. The Committee may fulfill its duty under this paragraph by posting job openings on the district's web site. 

11.4 Travel Expenses - Unit B employees shall be reimbursed for reasonable travel expenses if such travel is authorized.  When an employee uses his/her own vehicle for such travel, reimbursement shall be at the rate currently in effect for IRS purposes rounded down to the nearest full cent; provided, however, that when that rate is changed by the IRS, the Committee shall have up to 60 days to implement that change and the change will become effective as of the date of implementation.

11.5 Sick Leave/Step Placement Information - Employees may obtain information on their accumulated sick leave and step placement by contacting the central office during its usual business hours.

ARTICLE XII 

COMPENSATION

12.1 Salary Schedule Policy

a. Unit B employees will be placed on the Salary Schedule in accordance with Section 12.2 “Salary Schedules” and advance according to the Schedule.  Unit B employees will receive the pay structure for Differentials in accordance with Section 12.3 “Differentials.” 

b. Promotion from the Bachelors column to the Masters column and from the Masters column to the Masters plus 30 column and step increment will be authorized twice annually, October 1 and February 1. Evidence of completion of an approved program or courses must be on file with the Superintendent prior to the stipulated dates.

c. Only graduate courses in graduate degree programs at accredited colleges and universities which receive prior approval of the Superintendent or his/her designee before the first day of class will be considered for Bachelors to Masters column transfer. Requests will be submitted and decisions made in a timely manner. Distance learning courses that meet Department of Education Guidelines will be the standard by which course approval will be determined.  Correspondence courses will not be considered for reimbursement or movement on the salary scale. Graduate courses at accredited colleges and universities which receive prior approval of the Superintendent or his/her designee and "University of Westford" courses, may be used for transfer from the Masters to Masters plus 30 column.  "University of Westford" courses will be offered at no cost to participants.  Unit B employees on the Masters plus 30 column can accumulate up to thirty (30) "University of Westford" credits and apply them to one of the following: (i) a one time lump sum payment of $4,000; (ii) a tax-deferred annuity of $4,000; (iii) a non-tax deferred annuity of $4,000; (iv) a payment of $800 per year over five (5) years. Participation in "University of Westford" courses is voluntary.  Correspondence and television graduate courses that are not directly related to the person's current academic assignment maybe denied approval by the Superintendent.

d. Any Unit B employee, who is on maximum step, may be denied a salary increase by the Superintendent if the employee has received written notice by January 15 from the Supervisor of the intention to recommend denial of the increase. This notice shall list the reason(s) for the possible recommendation and contain recommendations for correcting the problem(s) listed. If the Supervisor believes the problem(s) were not corrected by May 15, the recommendation may be made to the Superintendent who will decide on or before June 30 whether to deny any increase scheduled for the next school year.

e. The Superintendent may place a newly hired Unit B employee on any step of the Salary Schedule based on related work experience.  This paragraph will not be construed as requiring related work credit toward schedule placement in any case.

f. Unit B employees will receive an annual statement of their salary based upon their work year as defined in Article IX, Section 9.1, with an adjustment if work year is extended upon written approval by the Supervisor.

g. While it is recognized that persons who are employed on an interim basis are not covered by this Agreement, a person who is employed as an interim employee for more than ninety (90) days in a school year and is hired into a Unit B position for the following school year will have interim service credited toward advancement on the Salary Schedule.  Attachment “A” to this Agreement defines the term “interim employees” and sets out Unit B recall rights for interim positions.

h. Unit B employees appointed to a coaching position or a co-curricular activity will receive the applicable stipend(s) set out in Attachment “C” to the Unit A contract.  Any change to these stipends will also apply to Unit B employees who hold these positions.

12.2 Salary Schedules

Salary schedules and longevity pay are set out in Attachment “B”:


Salary Schedule 2008 – 2009


Salary Schedule 2009 – 2010


Salary Schedule 2010 – 2011


Longevity Pay

12.3 Differentials

Differentials apply to the following Unit B positions:






2008-2009
2009-2010
2010-2011

Curriculum Coordinators*

$5600

$5750

$5907

Grade 6-12 Guidance


$2800

$2874

$2953

Facilitator


*Coordinators receive an additional $200 to run Task Committees.

12.4 Compensation for Extended Work Year

A Unit B employee’s work year may be extended beyond the number of contract days defined as the work year in Article IX, Section 9.1., subject to review of a detailed work year calendar with the Supervisor.  The extension may include leadership days, depending on the approved work year calendar.  A Unit B employee must obtain prior written approval from the Supervisor to extend the work year.  Approval under this section is as follows:  Director of Pupil Personnel Services for Team Chairpersons; Assistant Superintendent for Curriculum Coordinators; and Superintendent for Guidance Facilitators.

Compensation for the approved days of an extended work is as follows:  Curriculum Coordinators and the Wellness Coordinator will be paid for days beyond 195 at the per diem rate based on the salary plus the stipend.  Team Chairpersons will be paid for days beyond 200 at the per diem rate plus an additional $100 a day.  The (.5) Team Chair Position will be paid for days beyond 192.5 for approved team chair duties at the per diem rate plus an additional $100 a day.  Guidance Facilitators will be paid for days beyond the defined work year at the per diem rate based on salary only.  The Supervisor will submit by June 30 of each respective year the pay to be issued to any Unit B employee for extended work year days. 

12.5 Compensation and Unused Sick Leave

In recognition of dedicated service to the children of Westford, any professional employee covered by this Unit B Agreement who has served for 20 years in the Westford School System (or 30 years in total), the last 15 years which have been consecutive in the Westford School System) shall receive thirty-five dollars ($35.00) for each accumulated sick day remaining unused on the date of retirement up to a total of 150 days.  Unit B employees who give a binding notice of their intention to retire prior to the start of the school year after which they intend to retire will receive compensation under this section on July 15th following their retirement or on the following January 15th at the employee’s option (e.g., an employee who retires on June 15, 2009 will receive compensation on July 15, 2009 or January 15, 2010 if a binding notice was given prior to the start of the 2009-2010 school year).  Unit B employees who retire after giving a non-binding notice of retirement and/or without giving notice prior to the school year in which they intend to retire will receive compensation under this section on July 15th of the calendar year following the effective date of retirement or on the following January 15th at the employee’s option (e.g. an employee who retires on January 15, 2010 will receive compensation on July 15, 2010 or January 15, 2011).

A binding notice of retirement may not be revoked except in the case of an unexpected, emergency situation which causes a substantial change in the retiring employee’s financial circumstances. The decision on revocability of a binding notice will be at the discretion of the Superintendent.

12.6 The annual salary shall be paid based on twenty-six equal payments.  The first twenty-two payments shall be paid on a bi-weekly basis beginning in September.  Four bi-weekly payments shall be paid in one lump sum, in June.

ARTICLE XIII 

EVALUATIONS

The Assistant Superintendent or Supervisor will evaluate Unit B employees.  Evaluations will be conducted in accordance with the Westford Public Schools Professional Standards and Teacher Evaluation Process Manual as revised and clarified for Unit B positions by a subcommittee consisting of representatives of Unit B and the Assistant Superintendent and Supervisors, and subject to approval by the Superintendent.  Recommendations of the subcommittee will be submitted to the Superintendent for review by January 2010.  

ARTICLE XIV 

SPECIAL NEEDS

14.1 The Committee and the Association recognize the important responsibility of the educator to all children under his or her care, and agree that Unit B employees shall make every reasonable effort to cooperate in the difficult and crucial task of evaluating children with special needs, that Unit B employees are an integral part in the evaluation of special needs, and that participation by Unit B employees on team evaluation teams is essential.

14.2 The principal shall have overall responsibility for all team evaluations in his/her building. The chair may be delegated by the principal, and he/she may also delegate to special services personnel the writing of the general and specific objectives.

14.3 Efforts will be made to schedule team evaluations during the regular workday.

ARTICLE XV 

REDUCTION IN FORCE/FALL BACK/RECALL

15.1 The School Committee retains the right to reduce the number of Unit B employees after notification in writing to the President of the Westford Education Association.  If the reassignment of personnel due to a reduction in force is deemed advisable by the Superintendent, his/her judgment  in this regard shall be final and binding and not subject to the grievance or arbitration provisions of this Agreement.  The Committee will inform and discuss with Unit B its intent to add or eliminate positions from Unit B.  Nothing in this Article shall be deemed to limit or impair the power and right of the School Committee to reorganize or eliminate positions.

15.2 Seniority for purposes of this Article is the length of continuous employment as a professional employee in the Westford Public Schools measured from the first day for which compensation was received as a professional employee, including time spent on paid and unpaid leaves of absence authorized by this Agreement or by the Committee. An employee will lose his/her seniority for the following reasons:

a. Termination of professional employment in the Westford Public Schools.

b. Discharge, or layoff and expiration of recall rights.

c. An unauthorized leave of absence in excess of 10 continuous school days.

d. Time lost as a result of suspension will not constitute a break in seniority, but will be subtracted from it.

15.3 Employees transferring from Unit A into Unit B as a result of the ratification of this Unit B Agreement, or employees who are subsequently appointed to Unit B positions shall retain their seniority date in effect in Unit A at the time of transfer to Unit B.  Employees displaced from Unit B as a result of a reduction in force and who fall back into a Unit A position are credited with time of service in Unit B for seniority status.

15.4 A list specifying the seniority of Unit B employees shall be forwarded to the President of the Association within ninety (90) days following the execution of this Agreement.  An updated list shall be supplied annually thereafter.

15.5 Unit B employees subject to a reduction in force can bump within Unit B based upon certification and seniority.  If two (2) or more Unit B employees have the same seniority, the Superintendent shall have the discretion to determine the order of layoff and recall of those employees, and his/her judgment shall be final and binding and not subject to the grievance or arbitration provisions of this Agreement.

15.6 The Committee and the Association agree that Unit B employees displaced from Unit B as a result of a reduction in force will be eligible to fall back into Unit A.

15.7 Nothing in this Article shall deny a Unit B employee the professional teacher status to which she/he was entitled as a teacher and the employee shall retain that status if eligible to fall back into a position as a teacher in Unit A.

15.8 In the event a reduction in force in the number of Unit B positions is deemed advisable by the Committee, the affected Unit B employee(s) shall have the right to bump the following person(s) occupying Unit A positions:  1) First, Non professional status person(s) will be considered;  2) Next, the person(s) having less seniority in an area in which the Unit B employee is certified.  Unit B employees must have certifications on file in the personnel Department as of September 30 of the school year in which the reduction is announced, and for year one of this contract, thirty (30) days after ratification.  In the event that the Superintendent deems that reassignment to a position other than the least senior is advisable, written rationale will be given to the employee and the Association.  Such assignment shall be final and binding and not subject to the grievance to arbitration provisions of this Agreement.

15.9 Unit B employees who are affected by a reduction in staff should normally be notified no later than May 15 of the school year preceding the subsequent school year in which the reduction will take place.  It is recognized, however, that such  notification of the intended reduction may be given after May 15 and that reductions may occur during a school year.  In such cases, the Unit B employees shall receive notice of the intended layoff at least 30 days, exclusive of customary vacation periods, before the effective date of the layoff.

15.10 If the Unit B employee is not eligible for a teaching position in Unit A under the provisions of this Article, the Unit B employee shall have recall rights for two (2) years.

15.11 If the Unit B employee is laid off between September 1 and May 1, the recall period shall begin on the last day worked.  If the Unit B employee is laid off on or after May 1, the recall period shall begin on September 1.

15.12 Unit B employees on recall shall be notified by the Superintendent by certified letter, return receipt requested and sent to the last known address of record, of any open positions in the system which they may be certified to fill and in order of seniority.  The recall rights are for a period of two (2) years from the effective date of layoff.  Failure to accept an offer of employment for a position within seven (7) calendar days from receipt of notice shall be a forfeit of all recall rights.  

15.13 The employee will be assigned the salary in effect for the Unit A position into which the Unit B employee falls back commensurate with the number of years of service.  Employees rehired after a layoff and recall under this Agreement shall be assigned the salary in effect at the time of recall and the employee will regain seniority status and benefits accumulated as of the day of layoff.

15.14 It is the intent of the Association and School Committee to maintain consistency of the benefits in Articles VI, VII, VIII, X, XII, XV, XVI, XVII, XVIII and XIX of this Agreement with the comparable benefits in Articles VI, VII, VIII, XII, XV, XVI, XVII, XVIII and XIX of the Unit A contract because of the potential for transfer and/or fall back of employees between Unit A and Unit B.

15.15 To the extent permitted by G.L., c. 32B and the Town By-Laws, laid off employees may continue group health and life insurance coverage during the recall period as provided to employees by reimbursing the Town Treasurer for the cost of the premiums.  Failure to timely forward premium payment or declining a recall to employment will terminate this option.

15.16 This Article does not apply to a Unit B employee “without professional status.”  In view of the fact that a reduction in force may affect a Unit B employee without professional status during a school year or after reappointment for the following year, in such cases, the employee without professional status shall receive notice of the intended layoff at least 15 days, exclusive of customary vacation periods, before the effective date of the layoff.

ARTICLE XVI 

TRANSFER

16.1 Unit A employees who currently hold positions which are listed in Article I of this Agreement will be covered by the Unit A Agreement until the date of ratification of this Unit B Agreement; and thereafter will be members of Unit B.

16.2 If Unit A employees are appointed to Unit B positions in the future, then their transfer to Unit B will become effective on the date of appointment as stated in writing by the Superintendent.

16.3 Unit B employees are eligible to apply for open Unit A positions for which they are qualified.

ARTICLE XVII 

LEAVES

17.1 The Committee will abide by the Massachusetts Maternity Leave Act (MMLA):  Upon the receipt of at least two weeks' written notice to the Superintendent of Schools of the employees anticipated date of departure and intention to return under the Massachusetts Maternity Leave Act (MMLA) a member of this unit who is pregnant or intending to adopt a child and has been employed for at least 90 calendar days shall have the option of taking either:

a. A leave of up to and no more than eight work weeks based on the approved school calendar at the time of birth or the date of adoption but not substantially earlier or later.  Such leave may not exceed eight weeks.  
b. A leave specifically limited to the actual period of preparing for and participating in childbirth and caring for a new born, or adopting and caring for a newly adopted child under 18 or a child under 23 with mental or physical disabilities.

The employee must notify the Superintendent if she intends to take leave under the MMLA.  An employee who takes a leave under the MMLA may request to apply their earned sick leave benefits for five (5) consecutive days following the birth or adoption of the child, plus any period of continuing disability due to childbirth.  A person returning from a leave under this Article shall have a right to return to the employees previous or similar position unless the employee would have been non renewed or reduced in force.  Nothing in this section of the bargaining agreement shall be construed to affect the Committee's requirement to abide by the MMLA, nor is it intended to expand or contract the rights and benefits of the act. 

17.2 The Committee will abide by the Family Medical Leave Act (FMLA) of 1993.  An employee with at least twelve months employment with family medical issues that renders him/her unable to perform functions of their job must notify the Superintendent in writing of their intent to take a medical leave.  The Superintendent of Schools will designate in writing that the leave is to be taken under the Family Medical Leave Act (FMLA).  Medical issues that qualify under the Family Medical Leave Act (FMLA) include a serious personal health condition that makes the employee unable to perform the functions of his/ her position, care for family members who have serious health conditions including spouse, son, daughter, parent, care for a newborn, and adoption or foster child placement.  The leave year shall be based on a twelve (12) month basis with only one FMLA leave allowed in a twelve (12) month period.  The twelve (12) month period will be calculated forward from the commencement date of the requested FMLA leave.

A physician's note may be requested to verify the medical condition. The use of eligible sick time during an employee’s FMLA will be at the discretion of the employee.  In general, a leave taken under the FMLA shall not be taken by an employee intermittently or on a reduced leave schedule unless the employee and Superintendent agree otherwise.  When the reason for the Family Medical Leave overlaps with the Massachusetts Medical Leave Act the leaves will run concurrently.  MMLA leave shall not be combined with FMLA leave for more than 12 work weeks as established in the approved school calendar.

Nothing in this section of the bargaining agreement shall be construed to affect the Committee's or employee's requirement to abide by the FMLA, nor is it intended to expand or contract the rights and benefits of the act.  If additional leave is required beyond that allowed by the FMLA or MMLA, the Unit B employee with professional status will apply for such leave under Section 17.3 of this Article (Long Term Leave).

17.3 Long Term Leave - While it is recognized that except as specifically required by this Agreement, the Superintendent is not required to grant long term leaves of absence, a Unit B employee with professional status may be granted a long term leave of up to one year without pay.  If granted, the employee shall notify the Superintendent in writing of the intent to return and the date of return by April 15 of the leave year.  A Unit B employee with professional status returning from leave under this Article will be placed on the next step of the schedule if the employee had been actively employed by the Westford School System for more than 91 days in the school year during which the leave commenced.  Upon return, all sick leave that was accumulated on the date the leave began shall be restored.  A person returning from a leave under this Article, unless there has been a reduction in force that would have affected the employee, will be returned to the same or a similar position to which the employee was assigned at the commencement of the leave with all benefits (including seniority) that she had accrued at the commencement of the leave.

ARTICLE XVIII 

SICK LEAVE BANK

18.1 The Sick Leave Bank was established on September 1, 1982 for use by “eligible members” whose sick leave accumulation is exhausted through prolonged illness or disability and who require additional leave to make full recovery from his/her extended illness or disability.  Every Unit B employee will have one sick day removed upon their fourth year of service with Westford Public Schools.  The removed day will automatically enroll the Unit B employee into the WEA Sick Bank.  In order to opt out of the sick bank, employee must submit a written request by June 30th of their third year to the WPS Human Resources Department and the WEA.  

18.2 The Sick Leave Bank shall be administered by the WPS Human Resources Department and the Superintendent’s office, and managed by a Sick Leave Bank Committee consisting of three (3) members designated by the Committee to serve at its discretion and a Unit B member designated to serve when a request for time from the sick bank is made by a Unit B member.  The Human Resources Department will be responsible for reviewing all requests and verifying sick time data.  The Superintendent will review applications for approval.  Applicants may appeal the superintendent’s decision to the Sick Bank Committee.  The decision of this Committee with respect to eligibility entitlement shall be final and binding and not subject to appeal or arbitration.  The Sick Leave Bank Committee shall be responsible for developing procedures for processing applications.  These procedures will be designed to respect members’ reasonable expectations of confidentiality.

18.3 The "eligible members" of the Sick Leave Bank shall be limited to full-time personnel covered by this bargaining agreement who have professional status and who are active participants in the bank.

18.4 In any year when the bank has less than 3,000 accumulated days, each "eligible member" shall have his/her sick leave accumulation reduced by one (1) day and all of those days shall be deposited in the bank to be utilized by other bank members.  In those years when the bank has 3,000 or more accumulated days, only those members who have contributed less than 14 days to the bank during their employment in Westford shall have their sick leave accumulation reduced by one day and those days shall be deposited in the Bank to be utilized by other bank Members.

18.5 Application for benefits shall be made in writing to the Sick Leave Bank Committee accompanied by a doctor's certificate as to the need for and anticipated extent of extended recovery time from the illness or disability.

18.6 Applications for benefits may be made prior to the employee's exhaustion of his/her own personal sick leave to expedite benefits, but drawings upon the bank will not actually commence until after the employee's own sick leave days are exhausted and adequate medical notification has been provided, and in no event unless the prolonged illness has exceeded twenty (20) school days.

18.7 The initial grant of sick leave by the Sick Leave Bank Committee to an “eligible employee” shall not exceed twenty (20) days, unless a clear need for additional days has been demonstrated in which case the initial grant may be up to 50 days.  Upon completion of the initial grant, additional entitlement may be extended upon demonstration of need by the applicant, and these days may extend into a second school year.  In no case may the total number of days granted to the employee exceed the total number of sick days that the employee had when the illness began or the prior related illness reoccurred.

18.8 Subject to the foregoing requirements the WEA, Human Resources and Superintendent will determine the eligibility of the use of the bank and the amount of leave to be granted.  The decision of this Committee with respect to eligibility entitlement shall be final and binding and not subject to appeal or arbitration.

18.9 Unused days in the Sick Leave Bank shall be carried over into the bank that is established for the next academic year.

18.10 Each time the Sick Leave Bank is exhausted during the applicable bank year all "eligible members" shall have their sick leave accumulation reduced by another day and that day shall be deposited in the bank.

18.11 Eligible members of the Sick Leave Bank may also apply for benefits related to their participation in a treatment program for weight control, food disorders, stress, alcohol, and other chemical abuse, including smoking. Applications for such benefits must include a physician's recommendation. If the application for benefits is approved, the School Department will pay the costs of the program that are not covered by the employee’s insurance and/or the spouse's insurance.  The number of days remaining in the Sick Leave Bank will be reduced to reflect the payment for such treatment program.  The reduction will be calculated by dividing the cost of the program to the School Department by the applicable daily rate of substitute pay. The result, rounded to the nearest whole number, will be deducted from the Bank.

ARTICLE XIX 

CAREER CHANGE LEAVE

19.1 Subject to the conditions set forth in this Article, a leave of absence will be granted to Unit B employees to explore the possibility of a career change.

19.2 To be eligible, an employee must have six or more years of seniority as defined in Article XV, Section 15.2 of this Agreement at the time the written application for the leave is filed with the Committee. The application must be filed no later than the March 15 preceding the date on which the leave is to begin.  Self-employment is considered to be employment for purposes of this Article only if it is bona fide. The application will state the name of the potential new employer and the capacity in which the applicant is to be employed. Such employment must be on a full-time basis for the period of the leave.  The employee receiving a career leave must submit an intent to return letter to the Superintendent by April 15th of the leave year.

19.3 A leave under this Article will be for a period of one year commencing at the beginning of the school year, and an employee shall be eligible for only one career change leave during the term of his/her service in Westford.

19.4 No more than one Unit B employee shall be eligible to be on leave under this Article in any school year and a career change leave is subject to approval by the Committee.

19.5 If there is more than one applicant for the same school year, the applicant with the greatest seniority as defined in Article XV has priority for approval, unless the Superintendent decides that the granting of the leave would substantially affect educational quality in a particular area. 

19.6 A person returning from a leave under this Article, unless there has been a reduction in force that would have affected him/her, will be returned to the same or a similar position to which he/she was assigned at the commencement of the leave with all benefits (including seniority) that he/she had accrued at the commencement of the leave.

ARTICLE XX 

NON-RESIDENT TUITION

The Committee agrees to permit children of Unit B members who are non resident in Westford to attend Westford Schools, provided that such attendance shall not require the Committee (pursuant to its own policies) to increase staff, and provided further that, if such children require special services under c. 766, the costs of such special services shall be paid by the Unit B member/parent.  The child of a Unit B employee residing in Massachusetts who is seeking entry in a grade that has declared openings under the School Choice program will be subject to a lottery if there are more applications than declared School Choice seats.  If a child of a Unit B employee (who resides in Massachusetts) is not accepted via the School Choice program, the child may still attend Westford Schools tuition free.  A child of a Unit B employee who resides outside of Massachusetts, who is not eligible to attend under the School Choice program, will be allowed to attend Westford Schools tuition free.  
The Committee's refusal to grant such permission in a given instance shall not be subject to the grievance and arbitration provisions of the Agreement.

ARTICLE XXI 

DURATION

This contract is effective on the date of execution and shall remain in full force and effect until XXXXXXXX and from year to year thereafter unless either party notifies the other party prior to XXXXXXXX, or any December thereafter, of its desire to terminate or modify this contract. Such notifications shall be by Certified Mail-Return Receipt Requested.

In Witness Whereof, the Committee has caused this instrument to be duly executed by its authorized designees, and the Association, acting in behalf of the employees, has caused this instrument to be signed by its proper officers hereto duly authorized this _________ day of ________________________, 2009.

	WESTFORD EDUCATION ASSOCIATION

UNIT B REPRESENTATIVES


	WESTFORD SCHOOL COMMITTEE

	__________________________________

__________________________________

__________________________________

__________________________________

__________________________________


	__________________________________

__________________________________

__________________________________

__________________________________

__________________________________



	
	


ATTACHMENT B    Salary Schedule 2009-2010

	Step
	Bachelors
	Masters
	Masters + 30

	1
	$40,901
	$47,154
	$52,113

	2
	$42,946
	$48,828
	$53,493

	3
	$44,663
	$50,502
	$54,873

	4
	$46,004
	$52,176
	$56,253

	5
	$46,923
	$53,852
	$57,631

	6
	$47,909
	$55,525
	$60,599

	7
	$49,799
	$57,201
	$62,420

	8
	$51,690
	$58,875
	$64,241

	9
	$53,581
	$60,550
	$66,061

	10
	$56,465
	$62,226
	$67,882

	11
	$57,645
	$63,901
	$71,077

	12
	$59,544
	$65,690
	$72,933

	13
	$61,444
	$67,402
	$74,790

	14
	$67,104
	$71,391
	$76,703


ATTACHMENT B    Salary Schedule 2010-2011

	Step
	Bachelors
	Masters
	Masters + 30

	1
	$42,025
	$48,450
	$53,546

	2
	$44,127
	$50,170
	$54,964

	3
	$45,891
	$51,890
	$56,382

	4
	$47,269
	$53,611
	$57,800

	5
	$48,214
	$55,333
	$59,216

	6
	$49,227
	$57,052
	$62,266

	7
	$51,168
	$58,774
	$64,136

	8
	$53,111
	$60,494
	$66,007

	9
	$55,055
	$62,215
	$67,878

	10
	$58,018
	$63,937
	$69,749

	11
	$59,230
	$65,658
	$73,031

	12
	$61,181
	$67,496
	$74,938

	13
	$63,134
	$69,255
	$76,847

	14
	$68,949
	$73,355
	$78,812
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